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Comprehensive Plan Rewrite

Community Workshop #1 — February 25, 2021
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Meeting Agenda VISION
e 5:30-5:40 Welcome / Agenda Review / Project Team Intros

e 5:40-5:50 Role of the Comprehensive Plan & Process

 5:50-6:10 Looking Forward: Guiding Growth & Change

* 6:10-6:20 Q&A

* 6:20—-6:30 Vision & Goals Framework

* 6:30-7:10 Vision & Goals Discussion

e 7:10-7:15 Next Steps & Virtual Open House Launch
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Project Team Introductions




Jay Renkens, AICP
Principal-In-Charge

TJKM Transportation
Consultants

Project Manager

Andy Rutz, CNU-A Krystin Ramirez

Deputy Project Manager

Economic & Planning
Systems
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Hannah Watson
Urban Designer / Planner
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Matt Prosser
Vice President & Economist
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Role of the Comprehensive Plan
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Role of the Comprehensive Plan VISION

* Will establish the vision, goals, and policy direction for the next 20 years

 An umbrella document that will integrate high level direction from past
and current planning efforts.

* Will establish the types of neighborhoods and districts we want moving
forward.

 What types of housing, workplaces, and shopping do we want and
where should they go?

* What amenities and infrastructure do these places need?

 An implementation strategy with specific phasing and action items.
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Comprehensive Plan Process & Approach VISION

STEP 1: Vision & Values }IjnWSION & VALUES :B

Community established aspirations for the next 40 A 4B A .
20 years in San Marcos r\]_) f&) \:_") d} \5)
\

#2 - GUIDING PRINCIPLES

Statements to measure recommendations and @

strategies against #3 - DLANNING ELEMENTS
STEP 3: Planning Elements ¥

( )
Detailed recommendations — for a variety of = ﬂ Q E% SE

STEP 2: Guiding Principles

topics — to positively shape the quality of life & CVFOWENTZ  HOUSNG  TANSPORTATON  LANDUSE _PAFKS, PUBLIC
place for the community Hmuﬁpmm s“g;"i“'““s
) , , xR & V = @
STEP 4: Implementation Strategies COMMUNTYDESGN  ARTSECULIURE HEATH.SNFETY  ECONOMO  INTERGOVEFNMENTAL
& CHARACTER & WELLNESS DEVELOPMENT COORDINATION
Mechanisms to help realize the vision of the Y

San Marcos community #4 - IMPLEMENTATION STRATEGIES

M ‘“ G Inassociation with: TIKM TRANSPORTATION CONSULTANTS | ECONOMIC & PLANNING SYSTEMS The City of San Marcos | Comprehensive Plan Rewrite 8
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What topics are covered in this Plan? VISION

* Land Use

e Community Design and Character
e Arts and Culture

 Economic Development

* Housing

e Parks, Public Spaces and Facilities
 Environment and Resource Protection
 Health, Safety and Wellness

* Intergovernmental Coordination
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* How will we accommodate
projected growth?

* Vision for change within San
Marcos in the next 20 years Sy

* |dentifies areas for specific types of
uses — residential, commercial,
employment, industrial, open g
space, etc. 4 N

Evaluation Criteria

* Provides guidance on the
&4 " &P & I
corresponding amenities that
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Community Design & Character | Arts & Culture y/5jON

e Catalogs existing design and neighborhood character in an effort to
enhance and strengthen it

* Celebrates historic and cultural assets and identifies opportunities for
additional public art & cultural assets

* Provides guidance to retain neighborhood character within growth areas

* Recommends tools to promote/manage growth in a uniquely San Marcos
way
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Economic Development & Housing VISION

* |[dentifies economic and employment assets
within the community

* Provides guidance for leveraging and
building upon those assets

* |dentifies the demand for housing,
including the types

* Promotes increased access and attainment

for current and future housi Ng IN San SAN MARCOS STRATEGIC HOUSING ACTION PLAN:
e ADDRESSING THE CONTINUUM OF HOUSING NEED
Marcos SMTX 4 All ¥

 Recommends tools for enhancing existing
housing/neighborhoods
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VISION
e Explores transportation and mobility priorities in the community —
Pedestrians, Cyclists, Automobiles, Freight, etc. — to meet the needs of all
users

* Recommends tools to ensure that roadways and corridors balance safety
and efficiency as San Marcos pursues its future vision
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Parks, Public Spaces & Facilities VISION

* Leverages partnerships and other
infrastructure investments to supplement with
Parks and Public Space whenever possible

* Analyzes access to active and passive
recreation amenities with the goal that all
residents have access within a 10-minute walk

* |dentifies areas within the City where future
Park and Public Space amenities exist & align
with the community vision
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Environment & Resource Protection | VISION
Health, Safety & Wellness

* Promotes best practices for sustainability and resiliency built around land
conservation and development

* Establishes priorities for natural resources within San Marcos as the
community works to realize its Land Use vision

* Evaluates all other Plan recommendations through the lens of Public
Health, Safety & Wellness, so that as San Marcos evolves, it does so in a
manner that promotes resident quality of life
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Intergovernmental Coordination VISION

* Operationalizes efficient coordination with regional partners and other
agencies into the process at the early stages

* Leverages work done by concurrent or recent planning efforts — such as the
CAMPO Transportation Study — to efficiently inform Area & Corridor Plan
efforts that will be promoted by the Comprehensive Plan

* Provides guidance on the roles and responsibilities of intergovernmental
partners in realizing the vision for San Marcos




A Focus on Creating Great Places VISION

e Define and implement desirable neighborhoods, centers, and corridors for
San Marcos’ future.

LT ass T N

* Develop around our city’s existing and N oG] L 7
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future assets: B 2] mfEEmE

Ordaed

1. Land Use
2. Mobility \
3. Parks, waterways and other
natural features K
4. Sustainability 3
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* Protect existing neighborhoods as 2 \L L P
they evolve =




A Focus on Creating Great Places

* Focus on appropriate levels of baseline
and desired amenities

* Based on the spectrum of existing
neighborhoods, centers, and corridors

e Guide growth to identify potential
neighborhoods, centers, and corridors
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Process & Timeline VISION

2020 2021 2022

Q4 Q1

PUBLIC ENGAGEMENT -

PHASE1:
Project Kick-Off

PHASE 2:
Analysis & Goal Selfing

GUIDING PRINCIPLES

PLANNING ELEMENTS Recommendations &

Draft Plan

IMPLEMENTATION STRATEGY

dO

PHASE4:
Documertation & Adoption
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DRAFT & FINAL COMPREHENSIVE PLAN

SAN'MARCOS

In association with: TJKM TRANSPORTATION CONSULTANTS | ECONOMIC & PLANNING SYSTEMS The City of San Marcos | Comprehensive Plan Rewrite



Types of Public Engagement

Small Group/
Stakeholder

Community-Wide

SMTX iiés

VISION

Broadcast
Notifications

9 Focus Groups

8 Comprehensive Plan
Steering Committee
Meetings

3 City Council Workshops

2 Community Toolkits

* 3 Community
Workshops

e 3 Virtual Open Houses

e 4-5Web-based
Surveys

Project Website:
www.visionsmtx.com

Social media, e-mail, &
web announcements
for meetings



http://www.visionsmtx.com/
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Looking Forward:
Guiding Growth and Change
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Population Growth

€ 69,700 residents in San Marcos in 2019

Population, 2000-2019

=  San Marcos 2000-2019
accounts for Population Total Ann.#
about 30% of
Havs Count San Marcos 34,733 69,731 34,998 1,842 3.7%
y Y Hays County 97,589 : 5 6,883 4.6%

City as % of Hays County 35.6%

" San Marcos Austin-Round Rock-Georgetown MSA 1,249,963

Captured 27%
of population
growth since
2000

30.5%

2,223,589 , 51,260 3.1%

Source: Texas Demographic Center; U.S. Census; Economic & Planning Systems




Population Index

2010 = 100% —Hays County —San Marcos

160.00
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90.00

2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: Texas Demographic Center; U.S. Census; Economic & Planning Systems

In association with: TIKM TRANSPORTATION CONSULTANTS | ECONOMIC & PLANNING SYSTEMS The City of San Marcos | Comprehensive Plan Rewrite
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Student Demographics

Texas State University Enrollment, 1950-2034

Texas State Enroliment
enrollment is 60,000 A | -
B Actua M Forecast
38,000 50,000
Approx.

40,000

20,000
students living 30,000
off campus in

- 20,000
7,000 housing
1

0 llllllllllll“IIIIIII

1950 1953 1956 1959 1962 1965 1968 1971 1974 1977 1980 1983 1986 1989 1992 1995 1998 2001 2004 2007 2010 2013 2016 2019 2022 2025 2028 2031 2034

Source: Texas State University; Economic & Planning Systems




EQ&D Framework
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Community Patterns

Approximately 68% of
residents commute out of
the City for work

Nearly double the
amount in 2002

About 19% of San Marcos
residents commute to
Austin for work

5% commute to San
Antonio for work

VISION

San Marcos Out-Commuting, 2002-2018

2002-2018

Commuting 2002 2010 Total Ann.# Ann.%

San Marcos Residents

Work in San Marcos 6,571 6,048 7,420 849 53
Out-Commuters 7,854 12,366 15,527 7,673 480 4.4%

Total Residents 14,425 18,414 22,947 8,522 533 2.9%
Work in San Marcos 45.6% 32.8% 32.3%
Out-Commuters 54 4% 67.2% 67.7%
Total Residents 100.0% 100.0% 100.0%

Source: LEHD; Economic & Planning Systems




SMTX

E&D Framework (
Household Growth VISION

Average Household Size
@ 2.26 people per household

2.75 average in Hays County

Households, 2000 to 2020

= San Marcos has captured 2000-2020
20% of household Households Total Ann.#
growth in Hays County

San Marcos 13,248 23,058 9,810 491 2.8%
Hays County 33,410 82,767 | 49357 2468 4.6%
City as % of Hays County 39.7%  27.9%

Austin-Round Rock-Georgetown MSA 471,855 867,862 396,00 19,800 3.1%

Source: U.S. Census; Esri Business Analyst; Economic & Planning Systems




Housing Demand Analysis

Housing Demand Model Methodology

)

RENT

BUY

o

oI ]

SMTX

VISION




SMTX s 1)

Housing Demand Analysis VISION

National Housing Trends

* Growing interest in the types of
neighborhoods and communities people
want to live in.

 National Association of Realtors

e Cost Matters: 59% of buyers will make trade-offs
to stay in budget.

* Sense of Place and Walkability: A majority prefer
neighborhoods with a mix of houses, shops, and
businesses and are walkable.

e Convenience: 59% would downsize for a
commute time under 20 minutes.



Housing Demand Analysis
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Housing Unit Types

% Total

100.0%
= San Marcos has a greater 90.0%
diversity of housing 80.0%
types than Hays County 70.0%
and the MSA 60.0%
50.0%
= San Marcos has a much 1005
greater proportion of 20.0%
multifamily units than 20.0%

Hays County and the
MSA.

10.0%

0.0%

San Marcos

W Single Family

Source: U.S. Census; Economic & Planning Systems

Units in Structure, 2019

Hays County

B Attached (2 to 4 units)

VISION

Austin-Round Rock-Georgetown

MSA
Multifamily (5+ units)

B Mobile Homes
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San Marcos Residential Building Permits, 2012-2019

Z%Bici):s M Single Family B Mobile Home B Multifamily

1,800
1,600

1,400
1,200
1,000

800
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400 o 105
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2012 2013 2014 2015 2016 2017 2018 2019

Source: City of San Marcos; Economic & Planning Systems
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- -Austin-Round Rock Metro Area —San Marcos

Source Zillow;: Economic & Planning Systems

[link to source]

M | G Inassociation with: TIKM TRANSPORTATION CONSULTANTS | ECONOMIC & PLANNING SYSTEMS The City of San Marcos | Comprehensive Plan Rewrite 31
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Housing Demand Analysis VISION
San Marcos Household Types
it Households | %

Student and Young Workforce 7 000 ‘ 30%

e University off-campus housing demand
e Under 25 workforce

Emerging singles and families 8,500 | 37%

e 25 to 44 years old, family and non-family households

5,000 | 22%

e 45 to 64 year old, family and non-family households

2,600 | 11%

* 65+ years old




Housing Demand Analysis

Housing Product Types
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Housing Demand Analysis
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Housing Unit Demand

Hays County Forecast
to grow by 212,500
housing units by 2050

San Marcos has
historically captured
20% to 30%

= Equatesto 42,000
to 64,000 new
units by 2050

Hays County Population and Household Forecast, 2020 to 2050

Change 2020-2050

Description Factor 2020 2050

Forecast
Population 234,896 746,149
Pop per HH 2.84 2.60
Households 82,767 287,268

Housing Units 5% Vacancy 89,176 301,632

Total # Ann. # Ann. %

511,253 17,042 3.9%
204.501 6.817 4.2%
7.082 4.1%

Source: State of Texas; Economic & Planning Systems
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Employment Trends

@ Hays County Employment Growth 115,452 jobs (2019 BEA)
4.8% annual growth since 2010

Hays County Employment, 2001 to 2019

Jobs

190,000 Wage and salary employment B Proprietors employment

= Largest Industries

=  Education

37,353
100,000
= Retail Trade 80,000 I I I I I I

=  Accommodations/ 60,000 . . . l l I I I

Food Services
40,000

=  Health Care 20,000

=  Construction 0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Source: BEA; Econom ic & Planning Systems
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Employment Demand Analysis VISION

Employment Trends

Hays County Employment Change by Industry, 2000 to 2019

Hays County Employment by Industry Job Growth 2000-2019
1,000 2,000 3,000 4,000 5,000 6,000 7,000

o

=  lLargest Growth

Industries Hotel/Restaurant

= Hotel/Restaurant

Retail Trade
=  Retail Trade

=  Education Education
u Construction

Construction

=  Health Care

Health Care 3,678
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Employment Demand Analysis VISION
Employment Land Demand Model Methodology

M ww=

|

Demand
Estimate

Convert non-
residential space
to land demand

forecast using

FAR estimates




Employment Demand Analysis

Economic Drivers

£ Central Texas Medical Center ICTMC) is now..,

<B4 CHRISTUS
M SANTAROSA

Hospital - San Marcos | |

SMTX

VISION

SAN'MARCOS



Employment Demand Analysis WI}ION
National Industrial Development Trends

E-Commerce Employment Centers

=  Automation Impact on
Manufacturing

=  Production up but employment Dallas
flat/declining .

= A source of “Middle Skills Jobs”
=  Growth of Logistics

=  \Warehouse and distribution
demands growing

How the Growth of E-Commerce |5 Shifting Retail Jobs - The New York Times

. Delive ry and fulfillment jObS E-commerce employment {1 circle aquas 40 jobs)
replaC|ng reta|| JObS Largest metropolitan areas (population 1 molban ar mang)
Medium-sized metropolitan areas {populabon of 250,00 to 1 millan)




Employment Demand Analysis
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National Office Development Trends

" Location preferences are changing
"  Mixed use environments
= Near other professionals or workforce
= Superior transportation/transit access
" Remote and flexible work
= Flexible and adaptable workspaces

= Adaptable workspaces to match company needs,
health standards, and growth demands




Employment Demand Analysis

National Retail Market Trends

Retail market changing at rapid pace
driven by E-commerce

Food and Beverage growing share of
retail space demand

Retail spending bifurcating between
convenience and experience

SMTX

VISION
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Employment Demand Analysis VISION

Employment Development Types

Highway Retail/Services
e Commercial uses oriented to entire community and larger regional with locations near interstate
« Community Serving Retail Services

e Commercial uses oriented to neighborhoods or portions of the community within more mixed-use
environments (e.g. neighborhood center, Downtown)

Office / Employment / Education

« Traditional office uses, employment in office/flex industrial buildings, and institutional uses such as
education and health care

Industrial / Distribution

* Medium and large-scale industrial uses with larger lots and buildings near major transportation
routes




Employment Demand Analysis §7'|T5)f|QN

Employment Forecast

= Hays County forecast to
grow at 3.96% annually
by CAMPO

Hays County Forecast Employment by Sector Type, 2020 to 2050

Change 2020-2050

=  Estimated 170,000 new

jobs by 2050

Driving Industries 31,251 51,331 83,948 106,155 | 74,904 2,416 4.0%
Business Support Industries 18,246 32,237 54,299 70,804 52,558 1,695 4.5%
= San Marcos accounts for Community Support Industries 23,838 36,645 54,340 66,376 42,538 1,372 3.4%
0 . .
30% of Jo bs in the Total 73,335 120,213 192,587 243,335 | {170,000 5,484 3.9%
county

Source: Texas State Demographer;BLS QCEW; BEA; Economic & Planning Systems

= This rate of capture
equates to 51,000
new jobs by 2050




Land Capacity Analysis

Recent and Planned Development

* 4+ larger new single-family neighborhoods with
not one singular area capturing this type of
growth

e Large student housing developments along I-35
in middle of City

 Showing up as mobile home in some cases

e Significant “infill” around downtown

(z3)

e Commercial development is predominately to
the south
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Land Capacity Analysis VISIO

Development Sites S S )b x
e G S o . V¥ Dl b
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How Other Communities Have Grown VISION

Approaches to Creating New Housing & Jobs:

* Conserve
* Maintain neighborhoods and districts that are built out and largely complete.

* Complement

* Infill existing neighborhoods and districts with additional housing and
employment opportunities.

e Complete

e Add missing amenities and services to existing areas and intensify remaining
development opportunities.

* Create

* Develop new neighborhoods and districts with sufficient infrastructure and
access to amenities and services.




How Other Communities Have Grown VISION

There are many ways communities plan for growth, each with their
own trade-offs.

 Conserve & Create e Complement & Complete
* An emphasis on preservation of e An emphasis on minimizing
existing character and growing expansion to the City’s footprint by
new neighborhoods and districts infilling and densifying existing
on the edge of the community neighborhoods and districts
e Example Community: e Example Community:

e Georgetown, TX e Addison, TX
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How Other Communities Have Grown VISION

There are many ways communities plan for growth, each with their
own trade-offs.

« All4“C’s”
e Some communities allow and rely

on a combination of-the two other growth. When effective, the result
approaches, embracing moderate tends to be a lack of diversity and
change throughout the city affordability.

e Example Community: .

* None of the Above
e A handful of communities have not
planned for or allowed projected

Example Community:
°*  Kyle, TX » _ Boulder, CO
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Vision and Goal Setting VISION

\
#2 - GUIDING PRINCIPLES
¥
#3 - PLANNING ELEMENTS
¥

ENVIRONMENT & HOUSING TRANSPORTATION LAND USE PARKS, PUBLIC
RESOURCE PROTECTION SPACE & FACILITIES

T & UV B @

COMMUNITY DESIGN ~ ARTS &CULTURE ~ HEALTH, SAFETY ECONOMIC  INTERGOVERNMENTAL
& CHARACTER & WELLNESS DEVELOPMENT COORDINATION

¥
#4 - IMPLEMENTATION STRATEGIES

M “ | ‘ G Inassociation with: TIKM TRANSPORTATION CONSULTANTS | ECONOMIC & PLANNING SYSTEMS The City of San Marcos | Comprehensive Plan Rewrite 51



Vision and Goal Setting ~ VISION

* Built upon this meeting, input from
Comprehensive Plan Steering Committee,
& City Council

* Vision Framework may help inform

enhancements to the structure of the Plan §&= Tﬁ;ﬁmm

Wﬁﬂxwu [t rﬂf
ek

- wurl W Hf.m

* Helps to guide the development of Plan
Element topics by providing a foundation
point to build from




Guiding Principles

e Contextually-specific to San Marcos,
to ensure meaningful concept &
recommendation development

* Derived from background document
review, adopted Plan guidance, City
Staff and community stakeholder
Inputs

* Planning Element strategies and
recommendations will be measured
against these principles

SMTX o1

VISION

O

Safe and
Healthy

)

Economic
Vitality

& Resources and

THORNTON

Tomorrow % Together

Connected
Communities

Great Amenities
and Services Quality, Diverse
Neighborhoods




Existing Vision Guidance

Vision San Marcos

A RIVER RUNS THROUGH US

NEIGHBORHOODS

gih

g V[SlON STATEMENT i
Wé%nvfﬁcm San Marcos fo have a strong,

mJL L“Pr ensive ‘o“ndﬂ"nn of sufe
sn:Hﬂ ne|g|||wrhaods while preservmg .
und prutaclmg the historical, cultural and

natural identities of those neighborhoods.

]
ECONOMIC
:DjVELOPMENT

; VISION STATEMENT
ion"San Mnr:os with economic,

edueational and culmml opportunities that

: m a stronger mlddla class and grow
7

local economy. We foresee a vibrant

‘community !hu!‘ strategically leverages the

sity and all avmlabla commumty assets fo

urmrnmnomully mmnhla |ndus'ry

|aehr|oh>glcu| excellence, local business

development and the arts.

& RESOURCE
PROTECTION

VISION STATEMENT

We envision San Marcos to be a community
of outstanding stewards of our irreplaceable
unique natural environment. We value our
resource and energy efficiency and our

community’s health, well being and prosperity.

LSASN D' E

VISION"STATEMENT

DRI o s o commutiity

':Nl"h balanced'and diverse land uses that

X Pl e FIERIS choides while profecting
and enriching our historical, cultural and"

natural resources.

&HOUSING

THE CITY OF

SAN MARCOS

SANTNACES

TRANSPORTATION
MASTER PLAN
2018

SMTX

VISION

COMPREHENSIVE
PLAN VISION GOALS

O A connected network of efficient,
safe and convenient multimodal
transportation options while
protecting the environment.

O A safe, well-coordinated
transportation system
implemented in an
environmentally sensitive
manner.

> A multimodal transportation
network to improve accessibility
and mobility, minimize
congestion and reduce pollution.

SAN'MARCOS
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Existing Vision Guidance VISION

B ]

love living In San Marcos

L SMTX&AI

20194,

It feels like home. San Marcos is

like no ather city e ever been

to. The people are welcoming,

the river brings people together, ll
r

SMTX 421

Vision and Plan Goals

Similar to the 2010 planning process, citizen
engagement was used to
modifications to the City's vision and |)\a'v als
moving forward with the parks, recreation, and open
space system. This fee a5 further discussed
and vetted with the Parks and Recreation Advisory
Board to determine needed revisions.

My husband and | went to
| at TXST and love this
| town! We have such a heart
for the college students and
the community at large, We |
eurrently serve as.
missianaries tathe university

, and Open Space Master Plan

The vision and plan goals guiding the 2019 5an
Marcos Parks, Recreation, and Open Space Master
Plan include:

Vision

v
o,
O
-

(O

=
-
q®)

Create a unified parks and recreation system that
San Marcos community, supports
wardship

L Recreatio

CITY OF SAN MARCOS

SAN MARCOS STRATEGIC HOUSING ACTION PLAN:

of the San Marcos River, Blanco River. and
surrounding environment

Plan Goals
ADDRESSING THE CONTINUUM OF HOUSING NEED " g bt .
SMTX 4 AII @ Septamber 2019 - DRAFT 2. h(!aj;mena:cer es s 'k T

maintenance practices adhere.

w

safety - maintain parks for the health, safety,

and welfare of the public.

IS

Programming - offer a variety of recreational
and cultural City programs.

. sustainability - plan for the lon
health of the nd recreatiof

"

o

. Environmental - sensitiviy to natura
ways, habitat, and the aquifer

N

Tourism - promote recreational and cultural
tourism through the development of regional
facilities.

o

Connectivity - develop an interconnected
system of parks, trails, and greenbelts
throughout the San Marcos ET).
University - create a plan that can be

®

Vision s it s

and cooperation of Texas Stat

Create a unified parks and recreation system that
serves the entire San Marcos community, supports
tourism efforts, and continues to foster stewardship 2
of the San Marcos River, Blanco River, and
surrounding environment.
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ext Steps & Virtual Open House Launch
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Next Steps VISION

* Virtual Open House — Launch
e Available through March 19t
* https://openhouse.visionsmtx.com/

* Advance Vision & Goals Framework through Public Participation
and establish Guiding Principles — Q1 2021

* Visit the website!
e WWW.Visionsmtx.com



https://openhouse.visionsmtx.com/
http://www.visionsmtx.com/
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Comprehensive Plan Rewrite

Community Workshop #1 — February 25, 2021
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